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CHRM PROGRAMME 

The Certificate in Human Resource Management (CHRM) 
programme is a foundation course in human resource 
management conducted by the Malaysia Institute of Human 
Resource Management (MIHRM). The programme has been 
conducted for the past 25 years, and provides comprehensive 
training on human resource management functions and 
responsibilities in organizations. 

PROGRAMME OBJECTIVES 

:: Provide participant with a sound foundation in 
personnel/HR and industrial relations practices. 

:: Equip participants with the necessary skills and techniques 
for performing and supervising the various activities in a 
human resource department. 

:: Provide opportunities for participants to be able to discuss 
and exchange ideas and experiences with a peer group from 
different organizations and corporate environments on issues 
pertaining to Human Resource Management in Malaysia. 

ADMISSION REQUIREMENTS 

One year working experience in any field; Plus 

1. STPM/HSC with at least 2 principal   OR 

2. SPM/MCE with credit in 3 subjects 

 

PROGRAMME OUTLINE 

The programme is divided into two terms with 10 modules as 
follows: 
 
Introduction to Management 
Term 1 

Module 1: Principles & Functions of HRM 
Module 2: Organizational Behaviour 
Module 3: Employment 
Module 4: Compensation, Benefits & Appraisals 
Module 5: Training & Development. 
Term 2 

Module 6: The Employment Act 1955 
Module 7: Trade Unions & Employers’ Organizations 
Module 8: Industrial Relations 
Module 9: Health, Safety & Environment 
Module 10: Industrial & Commercial Security Management 
 
CONTENT 

INTRODUCTION TO MANAGEMENT 
:: What is Management? 
:: The Business Environment 
:: Trends in Business & Industry 
 
MODULE 1: PRINCIPLES & FUNCTIONS OF HRM 
:: Organizing & Staffing the HR/Personnel Function 
:: Planning & Developing HR/Personnel Programs 
:: Controlling the HR/Personnel Unit 
:: Public Relations & HR/Personnel Management  
 
MODULE 2: ORGANIZATIONAL BEHAVIOR 
:: Inter-Personnel Relations 
:: Employee Needs & Aspirations 
:: Employee Communication Systems 
:: Leadership Styles 
:: Managing Stress / Employee Counseling  
 
MODULE 3: EMPLOYMENT 
:: Company Employment Policies & guidelines 
:: Manpower Planning 
:: The Employment Process 
:: The Selection Interview 
:: Computerizations in Personnel 
 
MODULE 4: COMPENSATION, BENEFITS & APPRAISALS 
:: Job Analysis, Job Descriptions & Job Evaluation 
:: Compensation Surveys 
:: Development of a Salary Structure 
:: Performance Appraisal 
:: Employee Benefits and Services 
:: Incentive Schemes 
 
MODULE 5: TRAINING & DEVELOPMENT 
:: Organization Development 
:: Policy Formulation for HRD 
:: The Need for Training & Training Administration 
 
 



MODULE 6: THE EMPLOYMENT ACT 1955 
:: Profile & Terminologies 
:: Analysis of the Act 
:: Administration Functions 
:: Case Studies, Discussion and Solutions 
 
MODULE 7: TRADE UNIONS & EMPLOYERS’ ORGANIZATION 
:: The Trade Unions Legislation 
:: Organization & Constitution of the Trade Unions 
:: Employer’s Organizations 
:: Worker Participation Schemes 
 
MODULE 8: INDUSTRIAL RELATIONS 
:: The Industrial Relations Act 1967 
:: Industrial Discipline 
:: Positive Discipline 
:: Grievance Handling 
 
MODULE 9: HEALTH, SAFETY & ENVIRONMENT 
:: Factory & Machines Act 1967 
:: Environment Quality Act 1974 
:: Accident Investigation 
:: Occupational diseases and industrial hygiene 
:: Role of safety committees and corporate culture 
:: Company’s safety and environment policy 
:: Role of medical officer and Industrial Nurse 
 
MODULE 10: INDUSTRIAL & COMMERCIAL SECURITY 
MANAGEMENT 
:: The role of industry security and safety in an organization 
:: The role and powers of security personnel 
:: The company security organization 
:: Product, physical and personnel security 
:: Management of security systems 
:: Security equipment and their usage 
:: Investigation and surveillance techniques 
 
 
 

AWARD OF CERTIFICATION 

Upon successful completion of the programme, participants 
will be conferred the Certificate in Human Resource 
Management awarded by the Malaysian Institute of Human 
Resource Management. 
 
 

PROGRAMME SCHEDULE 

The programme is conducted part-time for 5 months in 
weekends. 
 
Saturday & Sunday (9.00am – 5.00pm) 
 
 

MEDIUM OF INSTRUCTION 

The programme is conducted in English 
 
 
 

 

PROGRAMME FEES 

Course Fee: RM3600.00 
[Fee inclusive of Examination Fee] 

 
Registration Fee: RM200.00 
Payable upon submission of Registration Form. 

 

Note: 

An installment plan is available for self-sponsored participants only. 
Kindly contact the institute for the details. 
 
For company sponsored, an official letter from employer is required. 
 
 
APPLICATION 

The duly completed forms should be submitted to EOSH Responsible 
Care Sdn Bhd together with the Registration Fee: 
 
 
EOSH Responsible Care Sdn Bhd (494401-W) 

Main Office: No 53, Jalan SS2/27, Damansara Jaya, 
47400 Petaling Jaya, Selangor, Malaysia 
Fax: 03-77270554 
 
Donny Joseph @ East Malaysia 

Mobile: 013 8007005 

Website: http://mihrm.blogspot.com 
Email: mihrm_eosh@yahoo.com 

 


