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DHRM PROGRAMME 

This programme is designed to provide advanced level 
knowledge of HRM for management of human resources with 
at least 3-5 years’ experience in HRM/HRD function. 

It offers a good blend of theories and practice in the 
management of human resources to meet the growing 
demand for competent HR Managers and Executives. The 
programme provides an excellent forum for the participants 
to gain a better insight of every aspect of HRM from senior 
HR professionals and practitioners who are conducting this 
programme.  

 

PROGRAMME OBJECTIVES 

:: To provide in-depth professional knowledge and skills for 
sound and effective human resource management practice. 

:: To set and maintain the standards of professional practice 
in human resource management, comparable to those set by 
similar institutions, locally and overseas. 

 

 

 

ADMISSION REQUIREMENTS 

1. Certificate in HR/Personnel Management from MIHRM or 
any other professional institutions. OR 

2. Possess a Degree or Diploma in any discipline from 
recognizes University, with at least a year of working 
experience at executive level in human resource. OR 

3. Human resource professionals/practitioners, with at least 
3 years experience at executive level and above. 

PROGRAMME OUTLINE 

Stage 1 

Module 1: Principles & Practice of Management 
Module 2: HR Information Systems 
Stage 2 

Module 3: Behavioral Science in Industry  
Module 4: Training & Development 
Stage 3 

Module 5: Manpower Planning & Recruitment 
Module 6: Principles & Practice of Salary Administration 
Stage 4 

Module 7: Employee Relations 
Module 9: Occupational Health, Safety & Security 
Stage 5 

Action Learning 
 
CONTENT 

MODULE 1: PRINCIPLES & PRACTICE OF MANAGEMENT 

:: Framework of Business and its Environment 
:: Principles of Management Human Resource 
:: Management in Modern Business  
 
MODULE 2: HUMAN RESOURCE INFORMATION SYSTEMS 

a. Statistics -  
:: Descriptive Statistics and Norms Measures of Association 
 
b. Computers and Information Technology 
:: The systems approach to Human Resource Management 
 
c. Finance 
:: Types & basic accounting concepts 
:: Interpreting financial statements 
:: Human resource accounting & audit 
 
MODULE 3: BEHAVIORAL SCIENCE IN INDUSTRY 

:: Groups 
:: Organization Development/Culture/Team work 
:: Power & Influence 
:: Leadership 
:: Conflict Management 
 
MODULE 4: TRAINING & DEVELOPMENT 

:: Re-Engineering the Training Department 
:: Determining HR Development Needs 
:: Design of Program and Selecting HRD Method 
:: Conducting a Cost / Benefit Analysis 
:: HRDF (Pembangunan Sumber Manusia) 



MODULE 5: MANPOWER PLANNING & RECRUITMENT 

Manpower Planning 

:: Types of organizational structures 
:: Types of job design 
:: Empowerment 
:: Forecasting internal supply & external supply 
:: Influence & Impact of manpower planning system and 
processes and impact on other human resource business 
systems and processes. 
 
Recruitment 

:: Recruitment and selection policies, objectives and 
procedures 
:: Overview of job analysis and writing of job descriptions 
:: Interviewing and selection techniques and effectiveness of 
the recruitment process 
:: Preparing contracts of employment 
:: Policy – retention strategies, recognition 
 
MODULE 6: PRINCIPLES & PRACTICE OF SALARY ADMIN 

:: Job design, analysis and job descriptions 
:: The purpose, methods and scheme of job evaluation 
:: Objectives of salary and total remuneration administration 
:: Salary progression and incremental systems 
:: Types of performance appraisal schemes and policies, 
systems and procedures 
:: Compensation strategy 
 
MODULE 7: EMPLOYEE RELATIONS 

a. Employment Act 
:: Principle features of the Act and its practical 
:: Application Maintenance of Registers – inspections 
 
b. Trade Union Act 
:: The system of the industrial relations and the principal 
parties in employee relations 
:: Structure, Role and responsibilities of trade unions, 
employer organizations and the Ministry of Labour 
 
c. Industrial Relations 
:: Principles of natural justice 
:: Domestic Inquiry Procedures/Disciplinary Action 
:: Types of Grievance and the Procedure 
:: Grievance handling and counseling skills 
:: Collective bargaining and Negotiation Skills 
:: Negotiating a new collective agreement 
:: Handling the deadlock 
:: Post Agreement Relations 
 
MODULE 8: OCCUPATIONAL SAFETY, HEALTH & SECURITY 

a. Occupational Health 
:: Company Health Policies and Programmes 
:: Occupational Diseases 
:: Health Education and Management’s Role 
 
b. Industrial Safety 
:: Safety legislation – its meaning and implications 
:: Safety Precautions and Provisions 

:: Employers’ responsibilities and employees’ responsibilities 
:: Industrial hygiene activities 
:: Management’s Role in Accident Prevention and Employee 
Safety  
 
c. Industrial Security Managing the Security Department 
Delinquency and Security 
:: Investigation Techniques 
:: Security and The Law 
 
 
AWARD OF CERTIFICATION 

Upon successful completion of the programme, participants 
will be conferred the Diploma in Human Resource 
Management awarded by the Malaysian Institute of Human 
Resource Management. 
 
 

PROGRAMME SCHEDULE 

The programme is conducted part-time for 12 months in 
weekends. 
 
Saturday & Sunday (9.00am – 5.00pm) 
 
MEDIUM OF INSTRUCTION 

The programme is conducted in English 
 
 
PROGRAMME FEES 

Course Fee: RM7500.00 
[Fee inclusive of Examination Fee] 

 
Registration Fee: RM200.00 
Payable upon submission of Registration Form. 

 

Note: 

An installment plan is available for self-sponsored participants only. 
Kindly contact the institute for the details. 
 
For company sponsored, an official letter from employer is required. 
 
 
APPLICATION 

The duly completed forms should be submitted to EOSH Responsible 
Care Sdn Bhd together with the Registration Fee: 
 
 
EOSH Responsible Care Sdn Bhd (494401-W) 

Main Office: No 53, Jalan SS2/27, Damansara Jaya, 
47400 Petaling Jaya, Selangor, Malaysia 
Fax: 03-77270554 
 
Donny Joseph @ East Malaysia 

Mobile: 013 8007005 

Website: http://mihrm.blogspot.com 
Email: mihrm_eosh@yahoo.com 

 


